CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 26 May 1994, immediately following the Closed Session, in Room 


GM 407-1, SGW Campus. This meeting was a continuation of the Board meeting 


which began on 18 May 1994. 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. 
Michael Brian, Mr. Alex Carpini, Mr. Philip Dalton, Ms. Marianne Donaldson, Mr. 
John N. Economides, Dr. Leonard Ellen, Me André Gervais, Mr. Leo Goldfarb, 
Ms. Lana Grimes, Prof. Gerald Gross, Dr. Henry Habib, Mr. Peter Howlett, Mr. 
Frank Knowles, Mr. Ron Laughlin, Mr. Ron Lawless, Sister Eileen McIlwaine, 
Ph.D., Vice-Chairwoman, Mr. Eric Molson, Chancellor, Ms. Susan O'Connell, Dr. 
M.O.M. Osman, Dr. Peter Pitsiladis, Mr. Jean-Frangois Plamondon, Mr. Rick Renaud, 
Ms. Miriam Roland, Mr. Humberto Santos, Mr. Ramy Sedra, Mr. Claude I. Taylor, Vice- 
Chairman, Ms. Susan Woods, Mr. Stanley Yee 


Officers of the University: Dr. Charles Bertrand, Me Bérengére Gaudet, Dr. Rose 
Sheinin 


Absent: Mr. Brian Aune, Mr. Dominic D'Alessandro, Mr. Paul Ivanier, Me George 
Lengvari, Mr. Donald W. McNaughton, Mr. James H. Smith, Mr. Brian Steck, Mr. W.W. 
Stinson, Me Manon Vennat, Dr. Maurice Cohen 


Guests: Ms. Marika Giles, Mr. Daniel Liebu, Ms. Kathleen Perry, Ms. Sally 
Spilhaus 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-94-5-D28 Proposed membership of the Advisory Search Committee for the position of Rector 
BG-94-5-D29 Proposed membership of the Advisory Search Committee for a Dean of the Faculty 


of Commerce and Administration 


BG-94-5-D30 Explanatory documents from the Review Committee on the Status of Women 


1.1 


Call to Order 
The Open Session was called to order at 9:13 a.m. 


Chairman's remarks 


Mr. Groome opened the meeting with several remarks. The Chairman first 
extended an apology to the senior administrators who were asked to leave the 
room during the meeting of Wednesday, 18 May 1994. That they were 
subsequently excluded from the remainder of the meeting was unforeseen, he 
said. 


The Chairman announced that, during the Closed Session, held on 18 May 1994, 
Dr. Christopher Jackson was appointed the new Dean of the Faculty of Fine Arts. 


From the Closed Session of the present meeting, Mr. Groome reported two 
decisions. He announced that Dr. Patrick Kenniff would be leaving his duties as 
Rector and Vice-Chancellor of the University immediately. Further, Dr. Charles L. 
Bertrand, Vice-Rector, Services, had agreed to assume responsibilities as Interim 
Rector and Vice-Chancellor immediately, for an unspecified period ending with 
the appointment of a new Rector. 


1.2 Approval of the Agenda 
Upon a Governor's request, it was agreed that the University's organizational 
reviews would be discussed under "Any other business". 
The Agenda, thus modified, was approved. 

1.3. Approval of the Minutes of the Open Session of the meeting held on 20 April 
1994 
Upon motion duly moved and seconded (Gross, Knowles), it was unanimously 
RESOLVED: 

R94-47 THAT the Minutes of the Open Session of the meeting of the Board of Governors, 

held on 20 April 1994, be approved. 

2. Business arising from the Minutes 
There was no business arising from the Minutes. 

3. Election of members to the Advisory Search Committee for the position of Rector 


The Governor representing the Commerce and Administration Students’ Association 
(CASA) objected to the proposed representative of the undergraduate students on the 
Search Committee for a Rector, who had been nominated by the Concordia Students’ 
Union (CSU). He requested that the position be left vacant until consultation among the 
three student associations (CASA, CSU and the Engineering and Computer Science 
Students' Association (ECA)) generated a mutually satisfactory nomination. Since its 
accreditation in 1989, CASA had been entitled to representation, he explained, adding that 
this had been confirmed by legal counsel. 

At this time, the Governors representing the CSU and the ECA left the room. The graduate 
students' representative appealed to the Chairman to grant speaking privileges to two guests 
who were members of CSU. Mr. Groome denied the request but proposed deferring 
appointment of an undergraduate student to the Committee until June; the students should 
settle the question among themselves, he said. The mover and seconder agreed to revise 
the motion. 


R94-48 


R94-49 
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Upon motion duly moved and seconded (Taylor, Roland), it was CARRIED with one 
opposed (Plamondon): 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board on 16 March 1994, the composition of the 
Advisory Search Committee for the position of Rector was established on 16 March 
1994; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search 
Committee for the position of Rector: 


Mr. Reginald K. Groome, Chairman of the Board of Governors, as Chair; 


Mr. Eric Molson, Chancellor, and Mr. Rick Renaud, Board members representing 
the community-at-large, both recommended by the Executive Committee; 


Professor David Sheps (representing the Faculty of Arts & Science), Associate 
Professor Elizabeth Sacca (representing the Faculty of Fine Arts), Professor Farhad 
Simyar (representing the Faculty of Commerce & Administration), each elected by 
the faculty at large of their Faculty; 


Dr. Donat Taddeo, Dean of the Faculty of Engineering and Computer Science, 
representing the senior management, recommended by the Executive Committee; 


Ms. Susan O'Connell, a member of the administrative and support staff, nominated 
in conformity with the Electoral College policy; 


One member of the Faculty of Engineering and Computer Science, one 
undergraduate student, and one graduate student, to be elected at a later date; and 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with 
the constituency of the committee member who has resigned. 


Election of members to the Advisory Search Committee fora Dean of the Faculty of 


Commerce and Administration 


Mr. Groome thanked Mr. Santos for having agreed to let his name stand as proposed Chair 
of the Advisory Search Committee for a Dean of the Faculty of Commerce and 
Administration. 


Upon motion duly moved and seconded (Pitsiladis, Sedra), it was CARRIED with one 
abstention (Santos): 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board on 16 March 1994, the composition of the 
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Advisory Search Committee for the Dean of the Faculty of Commerce and 
Administration was established on 16 March 1994; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search 
Committee for the Dean of the Faculty of Commerce and Administration: 


Mr. Humberto Santos as Chair; 


Ms. Marianne Donaldson, a Board member from the community-at-large, and 
Professor Gerald Gross, a Board member representing the faculty, both 
recommended by the Executive Committee; 


Dr. Mohamed Ibrahim, Dr. Bruce Prince, Dr. Dale Doreen, Prof. Robert A. Long, 
elected by the faculty at large of the Faculty of Commerce and Administration; 


Dr. Charles Bertrand, Interim Rector, representing the senior management, 
recommended by the Executive Committee; 


Mr. Raynor Burke, a graduate student nominated by Commerce Graduate Students' 
Association and Mr. Ajay Gupta, an undergraduate student nominated by the 
Commerce and Administration Students' Association; 


Ms. Shirley Masterson, a member of the administrative and support staff from the 
Faculty of Commerce and Administration, nominated in conformity with the 
Electoral College policy; and 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chairman of the Board be authorized to appoint a replacement for any 
member who may have resigned, such appointment to be made in consultation with 
the constituency of the committee member who has resigned. 


Status Report on the 1993-94 Annual Giving Campaign 


Because the Campaign Chair, Mr. Santos, would soon be obliged to leave the meeting, Mr. 
Groome advanced this Agenda item. 


Mr. Santos reported that it was unlikely that the Campaign would reach its target of $1.155 
million, having achieved only 92% of that objective to date. The 1993-94 Campaign had 
been difficult, especially in the corporate sector where pledges had been constrained due to 
generalized economic contraction. Mr. Santos added that the troubled mood at the 
University had also hampered fundraising. 


Nevertheless, all volunteers and division leaders had made a tremendous effort and 
achieved remarkable success in the circumstances, he said. Mr. Santos urged Governors to 
make their pledges to the Campaign before its conclusion on 31 May 1994, to bring Board 
participation up to 100%. Mr. Santos announced that Mr. Jacques Ménard, recognized as 
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an experienced and skilled fundraiser, had accepted the Univrsity's invitation to chair the 
1994-95 Campaign. 


Mr. Groome conveyed Concordia's gratitude for Mr. Santos’ enthusiastic, dedicated, and 
able leadership of the Annual Giving Campaign, praising his success in the exceptionally 
adverse fundraising climate prevailing throughout the past year. 


Approval of the report and recommendations of the Review Committee on the Office of the 
Status of Women 


Mr. Groome introduced Ms. Kathleen Perry, whose term as Acting Advisor to the Rector 
on the Status of Women would expire on 31 May 1994, and Ms. Sally Spilhaus, the 
University's Sexual Harassment Officer, who were guests at the present meeting. 


A faculty member said that, while he supported, in principle, continuance of the services 
provided by the Office of the Status of Women, he had serious reservations about the level 
of spending implied. He suggested that the University evaluate the potential to rationalize 
such "overseeing" services as the Offices of the Status of Women, the Code Administrator 
and the Ombudspersons, before committing further expenditures for the upcoming budget 
year - with a view toward achieving greater economy and effectiveness. 

Secretary-General Bérengére Gaudet informed the Board that she and Dr. Bertrand had 
already established a Task Force on Rights, Responsibilities and Behaviour to examine and 
make recommendations for improving the effectiveness and cost-efficiency of services 
including the Ombuds Office, the Sexual Harassment Office and the Office of the Code 
Administrator. The Task Force, led by Ms. Sally Spilhaus, was expected to submit its 
report in early autumn, she said. Although neither the Office of the Status of Women nor 
the Employment Equity Office was included in the mandate of the Task Force, both would 
be encompassed in the comprehensive organizational reviews presently underway 
throughout the University. 


Interim Rector Charles Bertrand offered strong support for implementation of the 
recommendations of the Review Committee, as did Dr. Sheinin, the Vice-Rector, 
Academic. Although no one opposed the proposal to give permanent status to the Office of 
the Status of Women, considerable discussion focussed on its budget. The Chairman of 
the Board explained, in answer to questions, that the level of expenditure implied by the 
motion did not exceed what was already provided for in the University's budget. 


A motion (Pitsiladis, Gervais) was proposed to revise the main motion by introducing a 
mandatory review of the Office within a designated period of time. There were several 
objections to this proposal which, it was felt, would effectively render the Board's 
approval contingent and temporary, and leave the position of Advisor to the Rector on the 
Status of Women vacant after 1 June, to be filled once again in an "acting" capacity. It was 
argued that this would be both impractical and undesirable, as it would convey, to women 
at Concordia, an attitude of ambivalence rather than support. 


Mr. Groome suggested, instead of revising the existing text of the proposed resolution, 
adding a paragraph stipulating that recommendations emanating from the imminent 
administrative review of the Office of the Status of Women would be taken into account. 
The mover and seconder accepted this alternative, withdrew their proposed amendment, 
and the motion was put to a vote. 
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Upon motion duly moved and seconded (Donaldson, Bertrand), it was unanimously 
RESOLVED: 


R94-50 WHEREAS the Concordia University Office of the Status of Women was created in 


Tel 


1985 to rectify gender inequities within the University community, and to make 
permanent and operational Concordia's mission of access and _ inclusivity, 
excellence, equality, non-discrimination and tolerance of diversity, and whereas 
these values remain at the basis of Concordia's mission; 


WHEREAS, since 1985, the mandate of the Office of the Status of Women has 
been extended periodically and the present mandate will expire on 31 May 1994; 
WHEREAS, although there has been progress in the area of gender equity at 
various levels of the institutional structure, there remains a serious need to reinforce 
and formalize such efforts, and to continue a concerted educational programme; 


BE IT RESOLVED 


THAT the recommendations of the Review Committee on the Office of the Status of 
Women (Document BG-94-5-D30) be adopted so that: 


(1) The Office of the Status of Women at Concordia University shall be made 
permanent; 


(2) The mission of the Office of the Status of Women shall be to promote the 
advancement of women - students, staff and faculty - in all facets of life at 
Concordia, as elaborated in the above-named document; 


(3) A University Advisor on the Status of Women, to be responsible to the Rector, 
shall be appointed for a five-year renewable term; 


(4) A Concordia Council for Women shall be established to determine annual 
priorities for, and guide the activities of, the Office of the Status of Women; and 


THAT recommendations arising from the upcoming administrative review of the 
Office of the Status of Women be taken into account, recognizing that the duties of 
the Office may consequently be revised. 


Report of the Standing Committees 


Report of the Benefits Committee 


Mr. Lawless, Chair of the Benefits Committee, reported on the business of the 
Committee's meeting of 11 May 1994. A survey to determine the level of employee 
interest in dental and vision care benefits had elicited a very positive response, and the 
Benefits Committee had been evaluating, for some time, the implementation of such a 
benefit - potentially in conjunction with the collective agreements. 


Relating to the Pension Committee, of which he is also Chair, Mr. Lawless informed 
Board members that they would be invited to attend the annual general meeting of Pension 
Fund members, to be held in October 1994. An information package including financial 
statements and actuarial reports would be distributed in advance of the meeting, he said. 
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9.3 


10. 


11. 


Report of the Rector 


No report was given. 


Reports of the Vice-Rectors 


Vice-Rector, Academic 


Dr. Sheinin said she had nothing to report. 


Vice-Rector, Services 


Dr. Bertrand said he had nothing to report. 


Vice-Rector, Institutional Relations and Finance 


Dr. Cohen had sent his apology to the Chair, due to a previous commitment to represent the 
Québec universities at a meeting in Québec City. 


On Dr. Cohen's behalf, Dr.Bertrand reported that the Concordia University Faculty 
Association (CUFA) had signed the recently negotiated collective agreement, and 
negotiations with the Concordia University Support Staff Union (CUSSU) were ongoing. 


He added that "Real Education for the Real World", Concordia's lauded image campaign, 
had won critical acclaim and recognition from the Canadian Council for the Advancement 
of Education (CCAE). In June 1994, the CCAE would award the gold medal in the 
category of audio, video and multi-media productions to Concordia, at the Prix 
d'Excéllence Awards ceremony in Winnipeg. 


Correspondence 


The Chairman read the text of a letter which a member of the Board had sent to him, 
regarding a recent performance of "Love and Human Remains" staged by Concordia's 
theatre department. The play, apparently involving nudity and simulated sexual acts, had 
provoked some controversy in the media because it was performed by students as part of 
their course work. The Governor deplored the absence of a moral standard demonstrated 
by the launching of this play, emphasizing the adverse effects of negative publicity on 
Concordia's upcoming Capital Campaign. 


Mr. Groome tabled the matter for discussion at the next Board meeting. 


Any other business 


Mr. Groome drew attention to the information document entitled "Progress Report to the 
Board of Governors on Organizational Reviews", prepared by the Steering Committee for 
Organizational Reviews, and invited comment from the individual who had previously 
indicated her wish to address the subject. 


The Governor said she was dissatisfied with the degree of reporting the Board had received 
from the consulting firm, Canada Consulting, engaged to help Concordia develop strategies 
for improved efficiency. It was her understanding that the Board had approved retention of 
external consultants to assist the University in implementing its five-year financial 
framework. on a conditional basis. She felt that both the Board and the Steering 


11.2 


1L3 


11.4 


2. 


13; 
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expenditure on it. On Mr. Groome's suggestion, the Board agreed to refer the question to 
the Executive Committee for decision. 


Dr. Sheinin suggested that Mr. Groome write, on behalf of the Board, letters of thanks to 
Dr. Robert Parker who would be leaving his position as Dean of the Faculty of Fine Arts at 
the end of May 1994, and Dr. Barbara MacKay, who would give up her post as Associate 
Vice-Rector, Academic, to return to the Fine Arts Faculty on a full-time basis. Dr. Sheinin 
agreed to provide draft letters to the Chairman. 


A faculty member urged the Chairman to write an open letter to all members of the 
University community, explaining, in a positive tone, Concordia's present circumstances. 
Another Governor noted the importance of identifying a single spokesperson for the 
University. 


Dr. Henry Habib, Chair of the Department of Political Science, drew the Board's attention 
to a book entitled "Democracy, The Environment & Human Rights in the Developing 
World: The New Internationalism", copies of which had been distributed to all members at 
the meeting's outset. He praised this initiative of Concordia's Centre for International 
Academic Cooperation. 


Mr. Groome's closing remarks urged Governors to keep foremost in their minds the 
excellence of Concordia University and the outstanding achievements of its faculty and 
students. He advised everyone to recall that Concordia's primary purpose is to foster 
learning, which, in spite of recent difficulties, it continued to do very well. 


Date of the next meeting 


The next regular meeting of the Board will be held on Wednesday, 22 June 1994. 


Adjournment 


The Open Session adjourned at 10:15 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


